Cannon Beach Rural Fire Protection District
Board of Directors
Regular Meeting — October 14th, 2024, at 6:00PM
Fire Station Board Room — 188 Sunset Boulevard, Cannon Beach, OR
MINUTES

Call to Order

o Presiding: Bob Heymann

o Recording Secretary: Marc Reckmann

o Directors Present: Heidi Dethloff, Bob Heymann, Jenee Pearce-Mushen, Dave Pietka, Dave Herman
o Staff Present: Marc Reckmann, John Jerome, Koa Lyu

Public Comments and Correspondence
None

Approve previous meeting minutes

Motion: Approve minutes for Sept. 9th, 2024, regular meeting
Moved: Pietka | Seconded: Dethloff Approved: 5-0

Status Reports

Finance - Reckmann (attachment A)
= Reckmann went over the Finances.
= Deprecation updated
= Board asked for a district value to be presented at next meeting.

Call Response — Reckmann (attachment B)

Projects - Reckmann (attachment C)
Lifeguard Report — Koa Lyu presented lifeguard report

Business Items —
o Policy 5 — Reviewed updates from the May and June board meetings. Board agreed with the
changes to the verbiage related to job title and classification. Discussion regarding housing tabled to
a work session with strategic planning. Policy left as it is unit work session to discuss strategic
planning and how to address housing for all employees.

Executive Session
o Board entered Executive Session per ORS 192.660(2) to discuss the renewal of the Fire Chief’s
contract at 1920 hours
o Executive Session ended and returned to regular meeting at 2044 hours.

Need for work session
o Discussion of a need for work session to review strategic plan.
o Unable to find a time before 1% of year for all board to be present. Tabled until after first of year.



e Directors Comments

o Dethloff:

o Herman:

o Heymann:

o Pearce-Mushen: October 26 there will be a wilderness first aid class.
o Pietka:

e Meeting adjourned at 8:56 pm
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Robert Heymann

President



Cannon Beach Rural Fire Protection District

EMPLOYMENT AGREEMENT
ADDENDUM B
Retention Bonus

For

MARC RECKMANN
FIRE CHIEF

November 11, 2024

Recommended and approved by the Board of Directors to align with the Addendum A term
extension from July 1, 2025 through June 30, 2028.

The District shall award a retention bonus of $30,000 to Chief Reckmann, to be paid on or before
December 1, 2024. The bonus shall be gross of benefits and taxes.

The bonus is contingent on the Chief’s continued employment with the District through
completion of the Addendum A extended term. The bonus is subject to the following payback
schedule if the Chief terminates employment with the District per Section II of the Employment
Agreement:

e $30,000 for termination before June 30, 2026

e $20,000 for termination before June 30, 2027

e $10,000 for termination before June 30, 2028

The payback schedule does not apply if the District terminates the Chief’s employment per
Section IX of the Employment Agreement (including termination for disability as defined in item
D), except if the termination is for cause as defined in item C.(2).

DISTRICT: CHIEF:
/Z/‘/ ;
By r t"’ /\ // /,@-1 — By
Robert Heymann, Board President Marc Reckmann, Fire Chief (CEO)

==
Attesty” //¢ Date: /00 /24

Jeneé Pearce-Mushen, Board Secretary/Treasurer
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Cannon Beach Rural Fire Protection District

on same, if any, shall lie solely and exclusively with the Chief.

K. Housing Allowance
Section K.1 The District will pay the Chief a stipend of $1500 per month additional salary to

assist with housing starting July 2025.

L. Job Position Description
Section L.1 The Fire Chiefjob position description is attached to and hereby made apart of this

Addendum.

DISTRICT: CHIEF:
\
e k]
By LA 104 — By
Robert Heymann, Boar(!/ President Marc Reckmann, Fire Chief (CEO)

(me»-— e //
Attest/’\ \,& Date: SIS 4

Jeneé Pearce-Mushen, Board Secretary/Treasurer
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Cannon Beach Rural Fire Protection District
Board of Directors
Regular Meeting — November 11th, 2024, at 6:00PM
Fire Station Board Room — 188 Sunset Boulevard, Cannon Beach, OR
MINUTES

e Call to Order

o Presiding: Bob Heymann
o Recording Secretary: Bob Heymann
o Directors Present: Heidi Dethloff, Bob Heymann, Jenee Pearce-Mushen, Dave Herman,
Dave Pietka (remote)
o Staff Present: Marc Reckmann (remote), James Hutchinson
e Agenda

Modified due to staff absences.
Badge Pinning ceremony and Apparatus & Facilities status report deferred to December meeting.

e Public Comments and Correspondence

None

e Approve previous meeting minutes

Motion: Approve October 14" regular meeting minutes

Moved: Heymann ] Seconded: Herman Approved: 5-0

e Status Reports

o

Finance — Attachment A

Board entered Executive Session per ORS 192.660(a) at 6:07 pm and returned at 6:15 pm.

e Business Iltems

Motion: Approve modification to Chief Reckmann’s Employment Agreement, Addendum A, to extend
term from July 1, 2025 to June 30, 2028 and add housing stipend per Section L. Approve a retention
bonus for Chief Reckmann as codified in a new Addendum B and payable in next payroll cycle.

Moved: Pietka | Seconded: Herman | Approved: 5-0

Motion: Appoint US Bank as bank of record for CBRFPD, effective immediately.

Moved: Pietka | Seconded: Dethloff | Approved: 5-0

e Directors Comments

o

Pearce-Mushen: Blood Drive on 11/12

e Meeting adjourned at 6:25 pm.




X WMK

Robert Heymann
President



