» Business ltems—
o Policies and handbook
= Discussion of policies. Board President Heymann provided a template for what he felt
policies should look like. The template does not meet the requirements in ORS for policy
content, chief with working with legal for more information,

o Approve Chief review
= Motion: Approve chief’s performance evaluation
Moved: Dave Pietka | Second: Dave Herman | Approved: 5-0
= Chief asked for next year to have more of a discussion next year. There was also discussion
to make sure the review is based on chief performance not on district performance.
o Budget calendar
= Chief provided budget calendar for FY26-27 budget year.

o __Approve FY26-27 salary scales —.
e Motion: Approve FY26-27 salary scales
Moved: Jenee Pearce-Mushen | Second: Heidi Dethloff | Approved: 5-0

e Future meeting agenda items
o]
o Director's Comments —

= Bob Heymann -

= Heidi Dethloff -

= Jenee Pearce-Mushen

= Pave Herman — Asked for picture board created so board knows who we are talking
about.

= Dave Pietka — Asked for update on lifeguard hiring. Informed that the hiring is open for
Lead guard.

s NMeeting adjourned at—7:39
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Bob Heymann
Board President

-




Cannon Beach Rural Fire Protection District
Board of Directors
Regular Meeting —February 9, 2026, at 6:00PM
Fire Station Board Room - 188 Sunset Boulevard, Cannon Beach, OR
MINUTES

Call to Order

o Presiding: Robert Heymann - Call to order 6:00pm

o Recording Secretary: Marc Reckmann

o Directors Present: Heidi Dethloff, Jenee Pearce-Mushen, Robert Heymann, Dave Pietka, Dave Herman
o Staff Present: Marc Reckmann, Jason Smith, John Jerome

Approve Agenda -

s NMotion: Approve Agenda

Moved: Dave Pietka | Second: Heidi Dethloff | Approved 5-0

Public Comments and Correspondence — None

Approve January 12, meeting minutes —.
e Motion: Approve January 12" meeting minutes
Moved: Dave Pietka | Second: Dave Herman | Approved: 5-0

Approve January 19" Special meeting minutes —.
e Motion: Approve January 19" special meeting minutes
Moved: Dave Pietka | Second: Heidi Dethloff ! Approved: 5-0

Status Reports
o Finance — Attachment A (lenee arrived)

=  Financial transition
* Report reviewed.
¢ Board asked for more information on payables of what each invoice is.

- ¢ Discussion of controls in finances. Explained that while staff is doing the
transfers from LGPI. Previously there was no explanation of transfers. There is
more control over spending. It takes 2 people two different actions to pay any
bills.

Call Response — Attachment B

Projects — Chief provided updates:

Civil Service — Nothing to report

Prevention report — Division Chief John Jerome presented prevention report.
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