Cannon Beach Rural Fire Protection District
Board of Directors
Regular Meeting — October 14th, 2024, at 6:00PM
Fire Station Board Room — 188 Sunset Boulevard, Cannon Beach, OR
MINUTES

Call to Order

o Presiding: Bob Heymann

o Recording Secretary: Marc Reckmann

o Directors Present: Heidi Dethloff, Bob Heymann, Jenee Pearce-Mushen, Dave Pietka, Dave Herman
o Staff Present: Marc Reckmann, John Jerome, Koa Lyu

Public Comments and Correspondence
None

Approve previous meeting minutes

Motion: Approve minutes for Sept. Sth, 2024, regular meeting
Moved: Pietka Seconded: Dethloff Approved: 5-0

Status Reports

Finance - Reckmann (attachment A)
= Reckmann went over the Finances.
= Deprecation updated
= Board asked for a district value to be presented at next meeting.

Call Response — Reckmann (attachment B)

Projects - Reckmann (attachment C)
Lifeguard Report — Koa Lyu presented lifeguard report

Business Items —
o Policy 5 — Reviewed updates from the May and June board meetings. Board agreed with the
changes to the verbiage related to job title and classification. Discussion regarding housing tabled to
a work session with strategic planning. Policy left as it is unit work session to discuss strategic
planning and how to address housing for all employees.

Executive Session
o Board entered Executive Session per ORS 192.660(2) to discuss the renewal of the Fire Chief’s
contract at 1920 hours
o Executive Session ended and returned to regular meeting at 2044 hours.

Need for work session
o Discussion of a need for work session to review strategic plan.
o Unable to find a time before 1% of year for all board to be present. Tabled until after first of year.



e Directors Comments

o Dethloff:

o Herman:

o Heymann:

o Pearce-Mushen: October 26" there will be a wilderness first aid class.
o Pietka:

e Meeting adjourned at 8:56 pm

X

Robert Heymann

President



